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Your Ref:

Please contact:
Paul Fraser

Contact Number: 0151 934 2068
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Dear Councillor

OVERVIEW AND SCRUTINY COMMITTEE (REGENERATION AND SKILLS) - 
TUESDAY 3RD NOVEMBER, 2020

I refer to the agenda for the above meeting and now enclose the followingCabinet Member  
report that was unavailable when the agenda was published.

Agenda No. Item
 
13. Cabinet Member Report – Regeneration and Skills (Pages 225 - 240)

Report of the Cabinet Member – Regeneration abd Skills

Members are advised that there will not be a Cabinet Member – Health and 
Wellbeing (Green Sefton element) report provided at this meeting. This is 
because elsewhere on the agenda there is the Green Sefton Annual Report 
that provides a comprehensive review of the Green Sefton service and 
obviates the need of a Cabinet Member report to this meeting.

Yours sincerely,

DAVID MCCULLOUGH

Chief Legal and Democratic Officer
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CABINET MEMBER UPDATE REPORT
Overview and Scrutiny Committee (Regeneration and Skills) -  November 2020

Councillor Portfolio Period of Report

Marion Atkinson Cabinet Member
Regeneration and Skills November 2020

GROWTH & INVESTMENT PROGRAMME UPDATES

Despite the impact of Covid 19 on working arrangements and the local economy, 
work is progressing on a number of projects within the Council’s growth and 
investment programme within Bootle, Crosby and Southport and the coastal 
gateways at Crosby and Ainsdale. 

1. SOUTHPORT

Southport Town Deal

The Council submitted the Southport Town Deal Bid for £50m of Government Towns 
Fund on behalf of the Town Deal Board on Friday of last week.  Preparation of the 
bid involved the creation of masterplan for Southport, with input form a number of 
public and private sector partners, working alongside the Council and Southport 
Town Deal Board. The masterplan development has been informed through an 
extensive public consultation process, despite the challenges presented by 
lockdown, and has managed to reach across broad range of the town’s 
stakeholders, including a significant  engagement with local Schools. The Town Deal 
Investment Plan (TIP) and the board agendas and minutes area available on the 
Council’s website.

The Southport bid seeks funding to support a number of key priority projects that will 
help deliver the Southport Town Centre vision and objectives for economic growth 
and recovery including a number of interventions aimed at supporting the hospitality, 
leisure and retail sectors, which have been particularly affected during lockdown, 
throughout the tourism season and as a result of high street retail decline. 

https://mysefton.co.uk/2020/11/02/southports-50m-town-deal-bid-submitted/

Southport Market  

The final business case has been approved by Cabinet while Council approved the 
capital allocation for the works. The total capital funding has been approved and 
secured from external funding partners. Work on the new market is progressing well, 
the work programme is finalised, and site rip-out has commenced with all works to 
be completed by April 2021. Significant work has been ongoing over the past months 
to secure interest within the new space (a number of leases have been agreed), and 
the new trader’s collective has now met for the first time. Current traders have been 
informed of dates, involved in discussions and a number being offered temporary 
alternative units whilst work takes place.

Page 225

Agenda Item 13

https://mysefton.co.uk/2020/11/02/southports-50m-town-deal-bid-submitted/


2

This investment will provide a much stronger food and drink offer within the facility 
and help sustain it into the future.  It is hoped the proposals will help improve the 
attraction of the market (and the town centre) to both residents and visitors to 
Southport, providing another anchor which drives additional footfall, diversifies the 
economy in line with the Council’s Southport Development Framework.  This Council 
led scheme, is funded by town centre grants secured from both CLG and the LCR 
Combined Authority.

https://mysefton.co.uk/2020/10/30/market-transformation-takes-major-step-forward-
as-work-begins/

Southport Theatre and Convention Centre 

A ‘Culture Recovery’ bid to The Art’s Council was unsuccessful. This was due to the 
condition of the theatre, no guarantees it could reopen imminently due to the amount 
of work required as well as the majority of the asset being for conferences and 
exhibitions (meaning the cultural opportunities are limited in the current model). 

Despite it not being operational, work to keep the building safe and secure is 
ongoing while the building remains closed, for example a complete overhaul of the 
intruder alarm is taking place along with further compliance and insurances works.

The RIBA stage 2 works are now complete with a full outline business case and a 
number of hero images produced to support The Southport Town Deal (see link 
above). This forms the centrepiece of the Southport bid for £50m funding.

Southport Cove

In advance of the Town Deal submission last week, Sefton Council signed an 
exclusivity agreement with GoSurf to explore the feasibility of delivering a water 
based attraction within the seafront area of Southport. ‘Southport Cove Resort’ will 
have a world class all year round wave pool at its heart, with associated leisure, 
accommodation and food and drink uses as part of a wider complex.  This £40m 
project has the potential to generate up to 120 jobs, £20m pa to the local economy 
and bring an additional 150,000 visitors to the town.

Interestingly, the reinstatement of the old Lido/creation of a modern equivalent  
featured in some of the consultation responses to the Masterplan and Town Deal 
consultations.

https://mysefton.co.uk/2020/10/28/southport-cove-will-make-major-waves-in-resort/

2. CROSBY VILLAGE

Following the sale earlier this year by St Modwen, Telegraph House was purchased 
this summer by Crossfield Developments.  Proposals for a mixed retail and assisted 
living scheme are currently being explored for this key site in the town centre.  In 
addition, Plus Dane have a live planning application for a residential development 
with ground floor commercial and car parking on the former Central Building’s site. If 
approved, these schemes have the potential to greatly assist with increasing footfall 
and diversifying the town centre offer, and assist with the delivery of the Crosby 
Village Investment Strategy. As always, the planning process needs to be concluded 
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to ensure the development complies with relevant Council policies and is proposed 
at the appropriate scale, design, impacts (etc).

3. CROSBY LAKESIDE 

Crosby Lakeside is an important Council asset that supports a range of key council 
priorities, including:

 Providing visitor facilities at a key coastal gateway, with an important role in 
helping both to attract visitors and contribute to the local visitor economy as 
well as helping to manage visitors in the most sustainable way (in-line with the 
Coastal Plan)

 Providing facilities that help support and promote the Council’s Health and 
Well-being priorities, including indoor and outdoor activities with a 
membership gymnasium and water-based activities.

 Providing residential, activity and education facilities for school’s community 
groups such as the Sea Cadets.

 Increasing accessibility to leisure and recreational services, including for 
those with disabilities.

 Providing local employment.

The complex is now 10 years old, needs to adapt and is due investment and 
improvements to secure its long-term future.  

In November 2019, Cabinet approved proposals for the Council to fund a significant 
£3.1million refurbishment and enhancement of the hospitality facilities and closed the 
hospitality facilities in March 2020. The refurbished and remodelled gym facilities 
recently reopened.  

Planning permission was granted in July 2020 for the centre refurbishment and 
development.  Funding has also been secured earlier this year from the LCR 
Combined Authority (covering the full £3.1m development costs).  

The construction contract is currently under review, with further udpates anticipated 
later this year and completion anticipated in summer 2021. 

4. BOOTLE TOWN CENTRE

Bootle Strand – The Strand Shopping Centre feeds directly into the key priority of 
ensuring retail remains a core function of Bootle Town Centre, despite the current 
challenging retail market and Covid 19 restrictions.  The Council is driving forward 
plans for a repurposed Strand Shopping Centre including completing some key 
acquisition and site assembly work on land adjacent to the canal.  Major 
regeneration plans are proposed for the centre and in August a press release shared 
images of what a repurposed Strand could look like. Work is now underway on 
developing a short, medium and long terms plans for the centre including soft market 
testing. Demolition of redundant buildings next to the canal will help open up and 
capitalise on the waterfront location and canal corridor. The aim is to transform the 
space and make it more open and integrated with its surroundings and host a range 
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of new uses and activities including leisure, food and drink and create an attractive 
environment.  

In line with the Bootle Town Centre Investment Framework, work is progressing to 
broaden out the offer in terms of non-retail services, leisure, food and the evening 
economy - exploring the commercial operation and find the right solution for this key 
asset for Bootle and Sefton, including its contribution to the Council’s growth and 
economic recovery programme.

Bootle Town Centre Investment Framework puts the Strand Shopping Centre at the 
heart of town centre regeneration, diversifying the offer and creating a sense of 
place. The Council bought the Strand to catalyse and take control of the re-
development of Bootle Town Centre and prevent further decline and bring local 
assets back into local ownership.  Work is continuing to explore the potential for the 
redevelopment of the Strand to improve the offer for Bootle residents and other key 
town centre users which could help revitalise and regenerate the town centre and 
help attract further development in commercial and residential development in the 
area. 

Further information will be reported as the proposals develop and further stakeholder 
consultation progresses. At present the Bootle Festival of Ideas is starting to explore 
possible new uses and ideas for Bootle some of which will include Bootle Strand 
however further detailed consultation is proposed to build on this.

Bootle Town Centre – Discussions are ongoing with Liverpool City Region 
Combined Authority regarding the future of Bootle Town Centre and additional 
resources that could be accessed for progressing the Bootle Town Centre 
Investment Framework. The recently established Combined Authority Town Centre 
Commission aims to provide expertise and research for the benefit of town centres 
across the region and discussions are ongoing on potential avenues of support for 
delivering the town centre regeneration.

SAFE Regeneration – Redevelopment of Coffee House Bridge sites

Since 2014 SAFE Regeneration have been developing a redevelopment scheme 
for the Coffee House Bridge site. They brought forward an initial Masterplan for the 
site back in 2017, acquired the Lock and Quay pub (which now operates 
successfully as a pub and as a centre for their community activity), have a lease on 
the site and have a live planning application for its redevelopment.

Upon securing planning approval, SAFE have indicated their intention to submit bids 
to both the CA and HE for capital funding which will support the delivery of their 
scheme.

5. AINSDALE ON SEA

Ainsdale Coastal Gateway
Following consideration by the Consultation and Engagement Panel in February 
2020, consultation on the future vision for Ainsdale-On-Sea was due to commence in 
March.  This was delayed by lockdown however a review of the consultation and 
scope is being reconsidered in light of recent consultation undertaken as part of the 
Southport Town Deal and the approach to take on the visitor management and vision 
for the area. 
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Ainsdale Neighbourhood Centre, Sandbrook Way
Following consideration by Council in February 2020 when members agreed to 
acquire leasehold interests in this centre to bring it into full Council ownership, 
negotiations have progressed positively, and a number of properties have been 
secured.  This Centre has had many issues over recent years relating to its condition 
and appearance, as well as the anti-social behaviour it attracts and the resultant 
impact upon the local community. The Council wish to explore options for this centre 
and how it can support the wider neighbourhood more positively. Once in Council 
control the options for the future of this Centre can be then be explored and soft 
market testing undertaken to explore potential options for this site.  Band A status 
has also been secured for tenants requiring rehousing and contact has been made 
and will be followed up to provide any support needed.

6. CAMBRIDGE ROAD SEFTON COMMUNITY LEARNING CENTRE
 

Following approval earlier this year for Skills Capital Funding form LCRCA, work is 
due to commence in November 2020 to this important community learning facility in 
Seaforth following a significant investment of £1.3 million by both Sefton Council and 
the Liverpool City Region Combined Authority through the Skills Capital Fund. The 
refurbished community learning hub will provide enhanced access to skills for out of 
work residents.

The investment works will improve the learning environment for users of the 
Cambridge Road facility, make better use of the space and reduce the operating 
costs for Sefton Council.  Investment in the Grade II Listed building will include a 
complete refurbishment of the ground floor facilities, a new reception area and café 
and a reconfiguring of the school hall as a new flexible area for teaching.  The 
Community Learning Hub will also benefit from new IT infrastructure and will be fully 
WIFI enabled as a result of the investment, while the first floor of the building will 
also benefit from improvement works (although will not be fitted out as part of these 
phase 1 works).   Work will also include repairing and enhancing the building’s 
original features, with external improvements to the roof, windows, brick and 
stonework.

The investment works also includes repairs and enhancements to the external 
envelope of the building, which will improve the energy efficiency of the building and 
reduce running costs.  The work will be undertaken by a locally based contractor with 
extensive experience in the refurbishment of important listed buildings, whilst 
providing an exemplar social value package to the users of the centre and the 
immediate community.

INVESTSEFTON UPDATE

External funded programmes 

Growth Hub

InvestSefton is one of the Liverpool City Region Growth Hubs working alongside the 
Liverpool City Region Combined Authority (CA), Growth Platform/Local Enterprise 
Partnership (LEP), other local authorities, Chambers’ of Commerce and The 
Women’s Organisation. This is part of current UK Government funded activities 
delivered locally by Local Enterprise Partnerships. The Invitation to Tender for the 
2020/21 Growth Hub contract was retendered in light of Covid-19 emergency 
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support requirements. InvestSefton was again successful and will deliver the 
repurposed Sefton contract.

ERDF Business Growth Programme

In Sefton, Growth Hub activity is merged with the ERDF Business Growth 
Programme to help provide a more cohesive service to businesses. ERDF 
Programmes have been repurposed to help support businesses during Covid-19. 
This includes temporary revisions to state aid with the introduction of Jobs 
safeguarding and supporting SMEs struggling financially (since 11 March 2020) as 
output measures.

ERDF has also been repurposed to provide a new Business Recovery Grant scheme 
delivered by Growth Platform which was launched on 16th March. The scheme aims 
to provide small grants between £1-3k to support businesses struggling as a result of 
the Pandemic. https://growthplatform.org/recovery-grant/    The scheme was closed 
within 20 minutes due to the number of applications received. However, this is to 
ensure the £1m fund is not exhausted and another bidding round is use in October 
2020. The scheme is split into two strands:

 Grants to Visitor Economy businesses- 23 Sefton businesses applied of 
which 17 are in Southport.

 Wider Business Grants-22 Sefton businesses applied.

Discretionary Business Grants

InvestSefton led on arrangements for the Covid19 Business Discretionary Grant 
scheme funded by Government; InvestSefton and Corporate Resources (Agilisys) 
set up an online Portal to receive grant applications.   The scheme was aimed at 
those businesses (with less than 50 employees) who were unable to access the 
Small Business and Retail, Leisure and Hospitality grants. The scheme supported 
eligible businesses with ongoing fixed property costs. The scheme was launched on 
11 June and completed 24th September. The final out turn is below:

Total Budget £2,237,500

Number of applications received and 
potential spend

591 / £3,432,000 ***

Number of applications paid and value 340 / £2,237,500

Balance Nil
Value of applications deemed ineligible £330,000

Value of applications removed for the 
following reasons;

 no supporting information 
submitted

 already received a grant from 
Sefton Rates 

 Duplicate application

£822,000

 Value of applications that have 
sent in evidence but have not 
been paid due to insufficient 

£42,500
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funds available 

Breakdown by size

Number of 
employees

Number of 
Grants

Value of Grants % of overall 
allocation 

1 or less 137 £477,500 21%
2-4 73 £365,000 16%
5-9 40 £300,000 13%
Over 10 90 £1,095,000 50% 
Total 340 £2,237,500 100%

Covid19 Business Recovery Plan

The team has supported the development of the Sefton Economic Recovery plan 
which is the subject of a separate report to this meeting. This work will now progress 
to action planning and measuring performance.

InvestSefton Advisers have now completed 25 impact assessments of businesses to 
ascertain a greater understanding of Covid-19 impact on the local economy. This 
has involved  a ‘deep-dive’ diagnostic talking  to SMEs to ascertain lockdown impact 
including whether they remained open or closed; furloughed staff; sales and supply 
chain issues. A summary is provided below:

• Sefton’s status for having a high business birth rate remains the same-
Over 72% of participating businesses established in last decade

• All but one of the 25 businesses remain in operation but two have made 
4 redundancies with Four reporting a potential 11 in total

• An expected massive fall in revenues- Over 70% of businesses reported 
decrease between 67-100%

• Cashflow remains a major concern and the ability to re-establish (and in 
some cases improve) pre-Covid sales is key

• Ongoing support with reopening, access to finance, review premises 
requirements, workforce and future sustainability is a priority

• Key business priorities identified as:

 Business advice & guidance, relationship management
 Business start -up support
 Supporting workforce and skills- sales/marketing and creative and 

digital sectors including e-commerce; social media;web development; 
human resources improved IT and administration. 

 Sales & Marketing including overseas markets & exports
 Help reviewing business premises and future requirements
 Access to finance-grants, loans, cashflow; Local Restrictions/Business 

Recovery grants etc
 Access to advice & guidance on Health & Safety; social distancing; 

PPE in event of ‘second wave’ lockdown;( enforcement where 
necessary)

 Review and refine business support delivery; 
 Prepare for large pool of expected redundancies post October 

Furlough scheme; maximise use of Kickstart
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Webinars

InvestSefton also deliver webinars on a range of topics for businesses. A summary 
of the most recent is shown below:

Managing Stress Webinar – 9th July 2020
5 businesses attended

Starting Your Business 6th August 2020
17 businesses attended

Winning More Business From Your Website 20th August 2020
3 evaluations received

Examples of feedback comments include: ‘Another fantastic and informative webinar 
yesterday and completely free of charge, what a privilege’ and ‘Must say I enjoyed 
 the content and found it very informative’. 

Upcoming webinars planned for the next couple of months include Branding & Digital 
Marketing, Cybersecurity, Health & Wellbeing and Tendering.

EU Transitioning

The Council’s EU Exit group has now reverted to quarterly updates following the 
cessation of Operation Yellowhammer with the focus now very much on Covid-19 
support. Prior to this, work had already been carried out on a LCR basis and from a 
business perspective InvestSefton had been providing regular updates at Sefton 
Economic Forum briefings from EU Exit experts and ensuring businesses are kept 
up to date with weekly bulletins from the Department of Business Energy and 
Industrial Strategy (BEIS). This work will come to the fore in the coming months

Business engagement

InvestSefton website has a dedicated COVID 19 landing page which is updated 
regularly with the latest guidance and news from Government, Growth Platform, 
Sefton Council and other sources of help. All relevant and critical links have been 
synchronised with www.investsefton.com now available with minimal clicks from 
Sefton Covid-19 site. Since the site has gone live (Monday, 30th March) it has had a 
total of 15,740 sessions.

InvestSefton supported Business Rates during the first month of the delivery of the 
Small Business and Retail. Leisure and Hospitality Grants handling over 1,600 
recorded calls with a further 400 unrecorded due to the volumes of demand. The 
team is receiving record numbers of enquiries. InvestSefton has handled 1,685 
enquiries from a wide range of businesses. Breakdown by type of business is 
provided as at 16 October 2020:
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Of these,1,076 were in connection with Rates grant payments/ Furloughing staff/self- 
employed scheme or Discretionary Business Grants.  The remaining 609 are of a 
general business support nature including business start-up and property searches. 
As can be seen in the above graph most enquiries have come from businesses 
services such as high street retailers, including cafe’s, hair/beauty salons but other 
sectors are also emerging as owners seek what support will be available in the event 
of new restrictions.

Inward Investment update

Given the current Coronavirus Pandemic we are expecting to see a significant drop 
off in Inward Investment enquiries for the foreseeable future. Most businesses are 
rightly prioritising Business Continuity and Workforce/Public Health decisions and 
activities and are likely to continue to do so for at least two months. The team will 
continue to liaise with both investors and developers during this time and provide any 
support we are able to. In addition, we are taking the opportunity to work on finalising 
the Inward Investment Strategy, Propositions and Delivery/Action Plan to implement 
this as the economy begins to re-open.

 Mersey Reach

 The site is now near Practical Completion of phase 1, with a revised Planning 
Application for phase 2 having been submitted

 The sale of the plot to Eurogarages is now also complete and they are set to 
start on site with a 3-4 month build. 

 Occupation of the first phase units let to Selco and Hardys will take place 
following fit out and will be complete early 2021

 InvestSefton are actively involved with Chancerygate and attend the 
marketing meetings for the site and continue to work in partnership 
developing leads and enquiries.  

 Bootle based glass door manufacturer

 InvestSefton is continuing to work with the company on a major expansion for 
a planned investment programme to help secure the company’s future in the 
area. They are interested in vacant unused land adjacent to the site and this 
is being followed up internally through, Planning, Legal and Estates.
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 After furloughing staff on full pay down during the lockdown the factory has 
now re-opened and is trading well.  They have reconfirmed their commitment 
to expansion and although EU Exit may have an impact on the business they 
are confident that expansion is still necessary.

 They have taken an additional warehouse on a short-term arrangement so 
they have sufficient space until 2022. Negotiations between their appointed 
developer and their landlord have not progressed and although it is still 
possible that the expansion could take place on the adjacent land this is 
looking unlikely as in order to provide a comprehensive development the 
existing lease needs to be restructured.

 They are now entering discussions with Chancerygate re phase 2 at Mersey 
Reach as an alternative option..

HMRC

 Invest Sefton is also engaged with Amber Infrastructure who own St John’s 
House which is currently occupied by HMRC. 

 HMRC and Amber have agreed to extend the lease to July 2022. This extends 
the time that we retain the employment within Bootle TC, however it is imperative 
that we take proactive steps to mitigate against this loss. 

 The team is currently working up propositions to encourage investment by 
alternative Government Departments and target sectors such as digital 
Maritime/Shipping Tech as key areas of opportunity. Once the Investor Pack for 
Bootle has been completed this will assist our strategy for engaging with 
Government Department and other outsourcing companies.

 Invest Sefton is also working with HMRC and parking services in short term to 
facilitate the return to work of 500 staff.

Significant Local Expansions/Relocations 

 An online retailer is looking for alternative premises for both its Head Office and 
primary Distribution Centre. This will total upwards of 400,000 sq ft. The 
business is currently experiencing extremely rapid growth. The only suitable 
location within Sefton that can accommodate a building of this size is Atlantic 
Park.

 A manufacturing operation in Southport is seeking to double the size of its facility 
from 50,000 to 100,000 sq ft. They would like to be within 45 minutes drivetime 
of the existing site and have considered premises in West Lancs. Opportunities 
within Sefton have been presented to them with 2 or 3 being of strong interest to 
them.

 A training provider based in Southport is looking for 20,000 sq ft of space to 
enable the business to expand. Several locations are currently under 
consideration.

TOURISM UPDATE

Capital Projects

Significant resources are currently deployed by the Tourism team, who are providing 
the lead on the project management of both the delivery of the refurbishment and 
repurposing of Southport Market, and managing the options for the Southport 

Page 234

Agenda Item 13



11

Theatre and Conference Centre. Both are referenced in the update to Growth 
Projects above, and have featured as key projects within the Town Deal.

Business Tourism

 While the STCC remains closed, due to Covid-19, work is being undertaken 
on the following:

o Commenced update of conference website – rewriting copy and 
sourcing industry quotes

o Reassessed existing SIF hitlist
o Commenced research to build new pipeline for future business
o Researching potential ambassadors and their related events to 

add to the pipeline / introduce to Club Liverpool
o Researching sector strengths to use in relevant future bids

 During the STCC closure period we continue to do everything that we can to 
support businesses in the town. We continue to host fortnightly calls with the 
small hotels and as a result of that work we have assisted them with their new 
‘stay small, stay safe campaign’ which we are hoping will be picked up 
nationally via the B&B Association.

 A PR video has been commissioned to promote the selection of 
accommodation in Southport which will be promoted via Visit Southport 
website and social media platforms.

 The team are also offering a free digital business review and 
marketing/business support to small accommodation providers.

 Moving forward convention bureau will be driving business to support the 
large hotels in supplementing their meeting events.

 We are approaching additional venues in Sefton to add to our event hosting 
portfolio. 

Events

 There is still uncertainty if major events will be able to take place next year, 
however due to the lead in time for these works has now started.

 The impact of the economy will be factored into the overall position that will 
result in potentially less commercial income from sponsorship and pitch fees.

 The provisional dates for next year’s major events are as follows;

Food & Drink Festival 4th, 5th & 6th June
Southport Air Show 3rd & 4th July 
British Musical Fireworks Championship – 24th 25th 26th 
September

 Majority of 2020 contracts will be honoured for 2021, tickets will be on sale 
before Christmas (to take advantage of the 5% VAT)

Marketing
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 Summer Marketing Campaign – campaign ran from July to early September 
and included regional radio (Radio City, Rock fm, Hits Manchester, Heart and 
Gaydio), OOH (48 sheet poster sites, digital (Facebook & Google) and The 
Guide (Liverpool City Region Entertainment Guide).

 Autumn Marketing Campaign – commenced late September and included 
Radio (Heart & Gaydio), digital and The Guide. As tier three restrictions were 
imposed the campaign has been reprofiled to target local residents and 
encourage them to support local businesses.

 Visitor Guide – design is underway on the 2021 edition. It will revert to A5 in 
size to reduce postage and distribution costs. Advertising sales have been 
difficult with the current economic situation for most tourism / leisure 
businesses.

 Visit Southport website – this has been updated regularly in line with the ever 
changing landscape we have been experiencing during the COVID-19 
epidemic. 

 Southport Restaurateurs Association (SRA) Guide - design has commenced 
for the 2021 edition The SRA currently has 23 members.

 PR our agency has arranged media visits for five journalists over the summer 
period and their reviews have appeared in both digital and print media. They 
have also issued releases to support Sefton during the ever-changing 
epidemic restrictions during the summer / early autumn.

 Golf – The England’s Golf Coast (EGC) Manager has now rewritten over 90% 
of the overseas golf business that was scheduled for 2020. Golf clubs and 
hotels have been extremely supportive in helping him achieve this.

 Marketing Southport – ongoing support for membership. To date over 80 
updates have been sent during the COVID-19 epidemic. These have included 
updates on central government and local funding for businesses and the self-
employed, marketing updates and links to websites offering support to 
businesses. Marketing Southport membership currently stands at 118.

EMPLOYMENT AND LEARNING UPDATE

Sefton@work

Communications teams from Department for Work and Pensions have been in touch 
to seek permission to run ads for their own staff and prime contractors to highlight 
the great work being done by Sefton@work through the Virtual Jobs Fair concept. It 
appears we are the only LA running these in partnership with our Jobcentreplus 
teams and DWP want to promote this so other areas will follow. 

As previously reported, these virtual events have also prompted great feedback from 
clients who have attended and have led to numerous examples where participants 
have gone online to listen to the employers describe their vacancies, they have been 
supported with application and interview techniques and have entered employment.
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Kickstart Jobs Scheme. 

A report has been prepared which seeks authority to apply to DWP to become an 
intermediary and to undertake an introductory phase of up to 60 starts. The list of 
companies expressing an interest has now reached  150 employers, with potential 
jobs across a range of occupational sectors and skillsets. The demand from smaller 
employers wishing to work with the Council as an intermediary to create jobs for 
young people is growing by the day and the range of occupational sectors reflected 
is very encouraging. The great majority of companies  do not fall within the latest 
restrictions for TIER 3 in terms of potential closure and there are many in 
construction, energy management, PR, marketing and comms, legal services, 
financial services, horticulture and landscaping utilities, security, design, graphics, IT, 
painting and decorating, motor vehicle engineering, hydraulics repair, facilities 
management, building  maintenance and many others. 

Sefton Community Learning 

Since the start of the new academic year, 194 learners have started course in the in 
the following areas:

Course Learners
Child Development and Well Being 5
Crafts, Creative Arts and Design 12
Foundations for Learning and Life 81
Horticulture and Forestry 17
Other Languages, Literature and Culture 20
Performing Arts 4
Preparation for Work 55
(blank)
Grand Total 194

We continue to deliver courses from a range of different community venues; due to 
social distancing measures we are averaging approx. 5 learners per course, fare 
fewer than the usual expected number. This is causing the cost of  delivery to rise. 

Matrix Assessment preparations are underway, with assessment due to take place in 
November. Matrix is the national standard for educational advice and guidance .

The service continues to review its Covid risk assessment to ensure we are adhering 
to all government guidelines and ensuring a Covid safe environment for all learners 
and staff. This is done alongside Sefton@work and review procedures are in place 
which include regular scrutiny by Head of Economic Growth and Housing.

Two new additional Test and Learn Pilots are being established:

1. Immersive technology 
This pilot aims to close the current gap in knowledge and skills that persists among 
our residents who have low or no experience of the world of work  Within an 
augmented reality, learners will see and interact with real world and work in a 
simulated environment. Technology will be used to ease learners into the norms and 
expectations of learning and working within their chosen career without the fear of 
the unknown. It will also enhance learners’ digital skills and further develop English 
and maths via a blended learning approach. The pilot will equip learners with the 
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skills, knowledge and confidence to progress into employment across many sectors 
and promote resilience and self-reliance through learnt experiences.  
                            
2. Family Learning Literacy and Numeracy
This pilot will support learners in a manner that is tailored to their unique family and 
individual needs. Initially by working with small groups of learners (to become Family 
Learning Community Champions) it will provide the perfect opportunity to underpin 
child and adult educational growth by widening opportunities for families/learners to 
gain new skills to assist their development in areas of personal communication skills, 
literacy and numeracy skills, thereby enhancing employment prospects and assisting 
in community cohesion and development. 

Post 16 Partnership Group

This group has now met for a second time to review the actions already undertaken 
and to outline next steps. Employment and Learning staff have been asked to 
provide key support for this group including going forward.  

Annual Ofsted Conversation – Post 16
Employment & Learning staff have been asked to supply a suite of documents to 
outline progress made on Post 16 management issues in time for the LA’s next 
Ofsted conversation. The last conversation was in February 2020, so much of the 
impact in the period between has been affected by COVID measures on education 
and training. 

The picture for Sefton on NEETs will reflect our three key principles which underpin 
the positive data we can evidence:

 Strong, effective and multi-layered partnership working on NEETs between 
our Career Connect team, frontline Council departments and stakeholders 
and partners

 Targeted approach to supporting vulnerable groups based on accurate and 
reliable data

 Our Sefton Early intervention approach that allows resource to be placed 
upstream where necessary to reduce longer term disengagement

NEET Reduction and Prevention Service

Employment & Learning continue to work intensively with Career Connect to 
understand the current impact of COVID on our young people, make adjustments in 
targeting and take preventive action where necessary. 

Discussion with Career Connect have been undertaken this week regarding the 
impact of further Covid restrictions on the work, with particular focus on Risk 
assessments for home visits. At this point in the year, a large number of home visits 
are generally undertaken in order to make contact with those young people between 
16 and 19 who have not responded to contacts via other means before the 
conclusion of the autumn term.  However, in consideration of the practical 
managerial challenges faced at this time, it has been agreed that the team should 
focus on the 16- and 17-year olds within this group. 

18 year olds Focus
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Discussions have taken place about reviewing and confirming the collaborative offer 
for 18 year old young people as this is a growing priority.  It has emerged that 
numbers of young people who have chosen not to go to progress to university, who 
have deferred places or would have entered apprenticeships but have been unable 
to access these in sufficient numbers currently may fall outside the remit of our joint 
service offer. Many of this group have part time, low paid precarious employment, 
they may be ineligible for support from Jobcentreplus, they are not classed as NEET 
and they technically fall outside the remit of Sefton@work’s ESF funded support and 
they are too young to benefit from Community Learning free training. There may be 
unwillingness to claim benefits they are entitled to or there may be complex 
interdependencies within the households that deter them from doing so. More 
importantly, as the majority do not claim Universal Credit they will also be ineligible 
for entry to Kickstart jobs as the primary eligibility criteria for this is via the UC 
system.  Outcome or recommendations from this task group will be reported through 
the Cabinet Member Regeneration and Skills.
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